








52 Ways To Find, Hire and Keep the Best Hospitality Employees

business today?” The answer will reveal if the candidate is in tune to the big picture.
Candidates who can’t answer this question at all may be something to be concerned
about — especially if they list previous restaurant experience on their application.
You'll want the people working for you to understand your operational, marketing
and financial challenges.

And, finally, ask: “What can you do that others who might get this position probably
can't do?” and “If | were working for you, how would you help me succeed?” If you
have two candidates that seem equally qualified, the answers to these two questions
may be the deciding factors.

Go for the Goal

“What are your goals for the next two years?” This may seem like an odd
question to ask someone interviewing for a position in the restaurant indus-
try since not everyone plans to make a career out of this business. But ask it
anyway. You're not necessarily looking for someone who'll answer: “I plan to
be working at this restaurant.” You want someone who's able to think things
through, who's able to plan ahead and who knows what he or she wants out
of life. It's not only a good indication of a candidate’s intelligence — it's a sign
of self-confidence.

©2010 by Pencom International * www.pencominternational.com  Photocopying is prohibited “





